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2Private and Confidential

Legal Disclaimer

Unless otherwise noted, information included herein is presented as of the dates indicated. Apollo Global 

Management, Inc. (together with its subsidiaries, “Apollo”) makes no representation or warranty, expressed 

or implied, with respect to the accuracy, reasonableness, or completeness of any of the information contained 

herein, including, but not limited to, information obtained from third parties. Opinions, estimates and 

projections constitute the current judgment of the author as of the date indicated. They do not necessarily 

reflect the views and opinions of Apollo and are subject to change at any time without notice. Apollo does 

not have any responsibility to update the information to account for such changes. Hyperlinks to third-party 

websites in these materials are provided for reader convenience only. There can be no assurance that any 

trends discussed herein will continue.

The information contained herein is not intended to provide, and should not be relied upon for, accounting, 

legal or tax advice and does not constitute an investment recommendation or investment advice. Investors 

should make an independent investigation of the information contained herein, including consulting their tax, 

legal, accounting or other advisors about such information. Apollo does not act for you and is not responsible 

for providing you with the protections afforded to its clients.

Certain information contained herein may be “forward-looking” in nature. Due to various risks and 

uncertainties, actual events or results may differ materially from those reflected or contemplated in such 

forward-looking information. As such, undue reliance should not be placed on such information. 

Forward-looking statements may be identified by the use of terminology including, but not limited to, 

“may”, “will”, “should”, “expect”, “anticipate”, “target”, “project”, “estimate”, “intend”, “continue” or “believe” 

or the negatives thereof or other variations thereon or comparable terminology.
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Inventory to sales ratio declining because of  the conflict in the Middle East
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Almost zero traffic through the Strait of  Hormuz over the past 3 months
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Supply chain bottlenecks rising
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Source:: Damodaran Working Capital Data, : BEA gross output Q4 2025 SAAR proxy, scaled from BEA 2024 annual data using Fed G.17 IP indices and BLS PPI by NAICS, Apollo Chief Economist. Note: Incremental 

working capital estimated as (Inventory/Sales) × (Sector Revenue) × (Δ DIO ÷ 365) × (Exposure multiplier). DIO shock: +13 days total (7 days observed +6 days forward). Scenario assumes 60-day US–Iran MOU 

holds, strait reaching ~40% normal flow by August 2026. 

Strait of Hormuz closure could result in $35 billion working capital need 

in the situation of a partial reopening
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$bn Estimated working capital requirement by sector due to Strait of Hormuz closure
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Source:: Damodaran Working Capital Data, : BEA gross output Q4 2025 SAAR proxy, scaled from BEA 2024 annual data using Fed G.17 IP indices and BLS PPI by NAICS, Apollo Chief Economist. Note: Incremental 

working capital estimated as (Inventory/Sales) × (Sector Revenue) × (Δ DIO ÷ 365) × (Exposure multiplier). Scenario A (Partial Reopening): 60-day US–Iran MOU holds, strait recovers to ~40% normal flow by Aug 

2026, Δ DIO +13 days, rate 5.50%. Scenario B (Protracted Stalemate): MOU collapses, strait remains below 10% through Q4 2026, companies structurally rebuild buffers, Δ DIO +20 days, rate 5.75%. Scenario C 

(Structural Reset): Qatar LNG offline 3–5 years, permanent rerouting via Cape of Good Hope, safety stock targets permanently raised, Δ DIO +28 days, rate 6.25%. 

Longer and severe closure would lead to even higher working capital requirements
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ISM Manufacturing Survey showing deliveries slowing down

Slower 

deliveries
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Manufacturing survey showing inventories too low
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