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KEY TAKEAWAYS

	 In today’s environment, most institutional investors need 
consistently good—not episodically great—returns to 
achieve their total portfolio goals. A new form of private 
markets that can offer good risk-adjusted returns (8-12%) 
with low leverage, downside protection, increased cash 
yield and better liquidity can become the new centerpiece 
of portfolio construction.

	 The private market ecosystem is ready to play a total 
portfolio role. Today, there are twice the number of private 
equity-owned companies in the US than publicly listed 
companies.1 Private credit has grown to a $40 trillion 
market2 and advances are being made to improve liquidity. 
All of which create the scale and flexibility to tailor private 
markets for broader portfolio applications.

	 For GPs, leading in this new era of private markets will 
require proprietary origination at scale to keep pace with 
the volume and quality of private assets needed to meet 

the demands of total portfolios. GPs will need to vertically 
integrate to control origination and structuring at the 
source, which can require substantial investments in 
capital and time to maintain their edge. 

	 The Total Portfolio Approach (TPA) is gaining momentum 
globally, which will enable broader use of private markets 
by breaking down the silos between public and private 
assets, and focusing on the best return per unit of risk 
across the liquidity spectrum. We believe TPA will lead to 
more resilient portfolios for savers if adopted at scale.

	 Test portfolios using 80% private markets—“replacing” 
public investment grade fixed income with private 
investment grade credit, and public equities with hybrid 
strategies—produce enhanced returns, stronger cash yield 
and with lower volatility through market stress simulations 
(like the Global Financial Crisis or GFC) as compared to 
portfolios using only 20% private “alternatives” allocations.
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Introduction
Over the last 25 years, institutional investors have increased 
allocations to private markets to solve a total return math 
problem created by historically low interest rates and a lost 
decade of public equity returns.3 Today, with interest rates back 
to normal levels and unlikely to return to zero anytime soon, most 
institutional investors are halfway to their 7-8% nominal return 
target (Exhibit 1). This new reality raises a fundamental question:

What is the role of private markets for institutional 
investors going forward?

Private markets have historically been constrained to a small 
alternatives bucket that required high returns to justify locking up 

capital for a decade or more. In essence, institutional investors 
moved out the risk curve and traded off liquidity seeking 
higher returns.

We believe the next big shift will be private markets becoming a 
core building block of total portfolios by offering potential 
risk-adjusted returns of 8-12%, downside protection, increased 
cash yield and enhanced liquidity—quarterly and monthly. 
Effectively, private markets will go mainstream and start to 
“replace” the role of public markets as the primary source of 
alpha and beta in institutional investor portfolios.

3	 Source: https://www.morningstar.com/economy/what-weve-learned-150-years-stock-market-crashes

Exhibit 1: Investors can take less risk to achieve the same total return
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Note: Target return shown is illustrative. Reflects the views and opinions of Apollo Analysts. Information subject to change. There can be no assurances that any of 
the trends described herein will continue or will not reverse. Target returns are neither guarantees nor predictions or projections of future performance. Actual 
gross and net returns for replacement strategies, and individual investors participating directly or indirectly in replacement strategies, may vary significantly from 
the target returns set forth herein. Please see legal disclaimer for further information on target and hypothetical returns.

https://www.morningstar.com/economy/what-weve-learned-150-years-stock-market-crashes
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How We Got Here: The Evolution of Institutional Asset Allocation4

The goal of most institutional investors has not changed in 
decades: 7-8% total return (or 5-6% real return). What has 
changed is the starting point—the risk-free rate—which sets the 

foundation, then beta and alpha are added to build a total 
portfolio. Looking back through history (Exhibit 2), there have 
been four major phases of institutional investor asset allocation.

Exhibit 2: Institutional investor portfolios have evolved based on the risk-free rate starting point

Foundations
1930s–1980

• Securities acts 1933-34
• ERISA 1974
• DB pensions emerge

• Volcker breaks inflation
• Dotcom run-up
• 60/40 portfolio

• Low return environment
• Shift out risk curve
• Alts and passive

• Focus on return/risk
• Liquidity convergence
• Public --> private

8% TARGET RETURN

Age of 60/40
1980s–2000

Barbell Portfolio
2001–2024

Total Portfolio
Today and Beyond

FIXED 
INCOME

PUBLIC 
EQUITY PASSIVE

ALTS

ACTIVE

FIXED INCOME
REPLACEMENT

PRIVATE 
CREDIT

ALTS

EQUITY 
REPLACEMENT

PASSIVE
FIXED INCOME

FIXED 
INCOME

U.S. Risk-Free Rate1

Note: Portfolio allocations and target return shown are illustrative, based on views and opinions of Apollo Analysts. Subject to change without notice. Historic 
market trends are not reliable indicators of actual future market behaviour or future performance of any particular investment which may differ materially, and 
should not be relied upon as such. Target returns are neither guarantees nor predictions or projections of future performance. Actual gross and net returns for 
replacement strategies, and individual investors participating directly or indirectly in replacement strategies, may vary significantly from the target returns set forth 
herein. Please see legal disclaimer for further information on target and hypothetical returns.
1. Source: Federal Reserve as of July 2025

Foundations: 1930s–1980 
Defined benefit plans emerged to support a growing workforce. 
The core asset allocation was mostly fixed income, which 
offered double-digit interest rates through the early 1980s.

Age of 60/40: 1980s–2000 
Post Volcker breaking inflation in the US, interest rates began 
a multi-decade decline, which—combined with a boom in 
public equities in the 1990s—led to a popularization of the 
classic 60/40 portfolio mix that was the starting point for 
most asset allocations.

Barbell Portfolio: 2001–2024  
Post GFC, near-zero interest rates and global money printing 
led to a barbell portfolio of indexed and low-cost beta paired 
with higher risk/reward alternatives (e.g., hedge funds, 
venture capital) designed to move out the risk/return 
spectrum and solve the total return math problem. The 
private markets industry thrived for two decades.

Private Markets for the Total Portfolio: 2025 and beyond 
Today, we believe the growth of private markets is enabling 
an exciting new phase where they can evolve from a high 
risk/reward category into a broader role across the total 
portfolio. We believe the first changes will be fixed income 
replacement in the form of investment grade private credit, 
which can offer ~150–200 basis points of excess return over 
the public benchmark5 for the same credit quality, while 
providing monthly liquidity. 

In addition, hybrid strategies—those that sit between debt 
and equity—have gained traction in recent years, offering 
more flexible capital solutions. Hybrid encompasses a variety 
of investments, including junior debt, preferred equity, 
structured equity and unlevered or less-levered common 
equity, and they can be employed across corporate, 
infrastructure and real assets. In our view, hybrid investments 
that blend the best return per unit of risk across asset classes 
can be used to replace public equity by offering potentially 

4	 As of September 2025. Represents the views and opinions of Apollo Analysts. Subject to change at any time without notice.
5	 Public benchmark is represented by the Bloomberg US Aggregate Bond Index.
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better returns with lower volatility, higher cash yield and a 
small trade-off in liquidity—such as quarterly vs. daily. These 
strategies represent a shift in how investors can optimize 
total return per unit of risk, rather than thinking about asset 
classes in silos. Their growth underscores the broader 
maturation of private markets as foundational to diversified 
portfolio construction.

The Private Markets Have Evolved
Despite the regular headlines surrounding the public markets, 
we believe that private markets are the bedrock of the 
economy. In the US, over 80% of total employment in the 
economy comes from outside of the S&P 500 companies.6 
In addition, more than 80% of companies with annual revenue 
exceeding $100 million are private.7 Further, private equity-
backed companies in the US total over 10,000, which is more 
than twice the number of publicly listed companies.1

The private credit market has similarly developed from the 
early stages of sponsor-backed lending into a full suite of 
custom solutions across the credit spectrum, including 
corporates, consumer credit, trade finance and beyond. 
Taken in totality, we believe private credit now encompasses 
a $40 trillion market (Exhibit 3), accessible to institutional 
investors.

In addition, the lines between private and public liquidity 
continue to blur. Over the past year, multiple market 
participants within alternative asset managers and banks have 
begun to build out trading capabilities to provide secondary 
liquidity for private credit. While banks are beginning to make 
markets in investment grade private credit, a more 
fundamental driver of liquidity is the backing from large 
balance sheets of leading alternative asset managers with 
incumbent and natural demand for these assets. This dynamic 
is similar to how banks historically carried inventories of 

traded securities. As a result, some private market assets are 
now being offered with monthly or quarterly liquidity. 

A developed secondary trading market for private credit can 
let investors more actively manage their portfolios and risk 
across the investment lifecycle. Secondary market trading 
also provides transparency into real-time asset values, an 
important tool to help validate private valuation 
methodologies as liquidity frequency within the asset class 
moves closer to traditional fixed income.

Exhibit 3: Private credit is a $40T ecosystem
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Exhibit 4: Beyond corporate credit: We see private credit as a much larger opportunity

For illustrative and discussion purposes only. Represents the views and opinions of Apollo Analysts. Not an exhaustive list. Subject to change at any time without notice.
Sources: Federal Reserve Board, PitchBook, Morningstar indexes, SIFMA, ICE BofA
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5
Based on Apollo Analyst estimates. Sources: Federal Reserve Board, PitchBook, 
Morningstar indexes, SIFMA, ICE BofA

We believe this introduction of liquidity into private assets, 
particularly within private investment grade corporate and 
asset-backed finance, will let a broader set of investors 
access private markets and can increase the available capital 
base for issuers.

https://www.apolloacademy.com/most-of-the-us-economy-is-in-private-markets/
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Origination = Structural Alpha
As private markets have grown, the basis of competition for 
GPs has shifted to emphasize proprietary origination at scale. 

We like to call this “structural alpha” because the excess 
return from origination is inherently more reliable (Exhibit 4).

Exhibit 4: Proprietary origination can drive structural alpha
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Sources: Apollo Analysts, Bloomberg. Data as of March 2025. Represents the views and opinions of Apollo Analysts. Subject to change at any time without notice. 
For discussion purposes only. Illustrative private market estimates based on representative investment grade private credit data. References to downside 
protection are not guarantees against loss of investment capital or value. Please see legal disclaimer for further information on index comparisons.

An example of the potential value in privately originated 
investment grade credit is the potential opportunity to 
achieve a higher total return compared to public market 
equivalents. This enhanced return stems from a combination 
of the base interest rate, a corporate credit spread, and an 
additional premium from the value created in sourcing, 
underwriting and customizing a loan. The structural premium 
over a public bond of the same credit quality can let an 
institutional allocator replace the public credit with a private 
credit to capture a meaningful pick-up in spread with only a 
modest give-up in liquidity.8

The challenge is originating these kinds of high-quality assets 
at sufficient scale. To do this, GPs need to vertically integrate 
to develop proprietary origination engines that can keep up 
with demand and maintain high-quality standards. Building 
these capabilities can cost billions and take years to fine tune 
the operating model, especially considering the ability to 
have internal flexibility to find the right solution for issuers 
with complex needs that don’t neatly fit into buckets.

Done well, proprietary origination can lead to scale, a 
competitive advantage that is difficult to disrupt. For this 
reason, we expect the next phase of private markets will lead 
to institutional investors building strategic relationships with 
a few scaled winners.
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Total Portfolio Impact of Private Markets
Putting it all together, the analytical case for expanded use of 
private markets is compelling, in our view. To test the idea, we 
constructed two forward-looking sample portfolios 
(Exhibit 5). One with a traditional allocation of 20% to private 
alternatives and 80% to public markets. The other portfolio 
allocated 80% to private markets, which includes the 20% 

private alternatives, plus 60% to a combination of IG private 
credit—as replacement for public fixed income—and hybrid 
assets for equity replacement. Both portfolios had 7% return 
targets with outflows exceeding contributions, a common 
setup for many institutional investors. 

Exhibit 5: Portfolio construction with private markets as the centerpiece

For illustrative and discussion purposes only. Represents the views and opinions of Apollo Analysts. Subject to change at any time and without notice. Note: Annual 
returns and metrics shown are 20-year forward-looking figures that incorporate JP Morgan’s 2025 Long-Term Capital Markets Assumptions for the period beginning 
in January 2025. See pages 9-10 for more details on the methodology used in the portfolio analysis. Past performance is not indicative nor a guarantee of future 
results. The enclosed Strategic Asset Allocation and Total Portfolio Approach simulation (“Model”) is being provided to you for illustrative and discussion purposes 
only and is not intended to forecast or predict future events. This information may not reflect the most current data and is subject to change. The Model is based 
on estimates and assumptions that are also subject to change. There is no guarantee that the calculations presented in the Model are accurate. Nothing herein is 
intended to imply that an investment in private markets may be considered “conservative”, “safe”, “risk free”, or “risk averse”.

The information herein is provided for educational purposes only and should not be construed as financial or investment advice, nor should 
any information in this document be relied on when making an investment decision. Opinions and views expressed reflect the current opinions 
and views of the authors and Apollo Analysts as of the date hereof and are subject to change. Please see the end of this document for 
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Exhibit 6: The 80% private markets portfolio enables greater resilience 

9	 See pages 9-10 for details of the portfolio analysis for exhibits 5 and 6.

We subjected the portfolios to 20,000 simulations to evaluate a 
wide range of market downturns like the GFC. Overall, the 80% 
private markets portfolio was far more resilient (Exhibit 6): ~77% 
of scenario outcomes maintained or exceeded 100% funding 
status over 20 years vs. ~40% for the other approach.9 We 
believe that the reasons for this outperformance are intuitive:

1.	 The higher allocation to private markets delivered 
better excess return per unit of risk (roughly 200 basis 
points of structural alpha for both credit and hybrid 
assets), leading to better asset compounding over time 
that could withstand periodic shocks.

2.	 The new private markets, especially hybrid, can 
have lower volatility due to structural protections—
such as seniority in repayment and covenants 
limiting leverage—alongside stable asset cash flows. 
Importantly, we unsmoothed the private asset 
returns, so they did not benefit from delayed marking 
practices.

3.	 Higher cash distributions from the private assets 
created better liquidity that can be used to pay 
benefits and rebalance the portfolio. Both the private 
credit and hybrid assets had cash distributions of 4-5% 
which materially offsets the annual liability payments.

For illustrative and discussion purposes only. Represents the views and opinions of Apollo Analysts. Subject to change at any time and without notice. Note: See 
pages 9-10 for more details and assumptions used in generating funding ratio probability distributions for the 80% public assets portfolio and the 80% private assets 
portfolio. Past performance is not indicative nor a guarantee of future results. The enclosed Strategic Asset Allocation and Total Portfolio Approach simulation 
(“Model”) is being provided to you for illustrative and discussion purposes only and is not intended to forecast or predict future events. This information may not 
reflect the most current data and is subject to change. The Model is based on estimates and assumptions that are also subject to change. There is no guarantee that 
the calculations presented in the Model are accurate. Nothing herein is intended to imply that an investment in private markets may be considered “conservative”, 
“safe”, “risk free”, or “risk averse”.

8% 15% 77%

Probability Distribution of the Funding Ratio for 80% Privates Portfolio at 20Y Horizon

Probability Distribution

Resilient: Funding Ratio > 100%

Recoverable: Funding Ratio 50% - 100%

Risk of Ruin: Funding Ratio < 50%

0

1

2

3

4

5

6

7

8

0 50 100 150 200 250 300 350 400
Funding Ratio (%)

40% 20% 40%

Probability Distribution of the Funding Ratio for 80% Public Portfolio at 20Y Horizon

Probability Distribution

Resilient: Funding Ratio > 100%

Recoverable: Funding Ratio 50% - 100%

Risk of Ruin: Funding Ratio < 50%

0

5

10

15

20

0 50 100 150 200 250 300 350 400
Funding Ratio (%)

The importance of defining liquidity 

One of the biggest hurdles for the broader adoption of 
private markets has been defining liquidity and how much 
investors need to manage the portfolio. Today, liquidity can 
mean the ability to quickly sell (or buy) assets in the market, 
or liquidity can mean the ability to pay liability outflows, 
which are typically about 5% of plan assets. As long-term 
investors, most institutions care more about the latter, but 
liquidity guidelines are often set so most of the portfolio 
could be bought/sold on a daily basis. As a result, private 
assets are often capped by a “liquidity budget” of roughly 
20-30% of plan assets.  

 

The portfolio stress tests mentioned earlier highlight the 
tension. The investment grade private credit and hybrid 
assets offer higher cash yield than their public equivalents, 
which can be used to manage benefit payments and 
rebalancing. By that definition, the private assets are better 
for portfolio liquidity even though they are less liquid from a 
daily trading perspective. As private markets evolve, we 
expect institutional investors to start questioning how much 
liquidity they need to run the portfolio, which should open 
the aperture for including private assets across the total 
portfolio. 
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11	 These targets are shown for illustrative purposes only. Please see legal disclaimer for further information on targets and hypothetical 

performance.

“If I could get an 8-12% return and a 5% cash yield, that’s all I’d ever need.”11

We agree.

The benefits of TPA for private markets expansion

In our view, institutional investors would benefit from moving 
toward the Total Portfolio Approach to fully realize the 
potential of private markets. In the traditional Strategic Asset 
Allocation (SAA) framework used by many investors today, 
private and public markets are siloed into buckets with 
different target returns, benchmarks, allocation policies and 
investment teams. Asset classes that fall through the cracks 
like investment grade private credit struggle to find a home 
in the portfolio. In the TPA framework, institutional investors 
have a holistic view of the portfolio and seek the best return 
per unit of risk across asset classes and the liquidity 
spectrum, which enables private markets to be used as a 
total portfolio building block rather than just an “alternative” 
asset class. TPA is already being adopted by some of the 

most sophisticated institutional investors globally,10 and we 
believe it will transform institutional investor asset allocation, 
ultimately delivering better outcomes for savers.

Conclusion
In today’s environment, most institutional investors need 
consistently good—not episodically great—returns to achieve 
their total portfolio goals. A new form of private markets that 
can offer good risk-adjusted returns with low leverage, 
downside protection, increased cash yield and better liquidity 
will become the new centerpiece of portfolio construction, in 
our view. To fully embrace private markets, institutional 
investors will need to evolve their governance to break old 
habits of bucketing and benchmarking, and to start 
comparing investments based on return per unit of risk across 
the liquidity spectrum. One CIO recently shared:

The information herein is provided for educational purposes only and should not be construed as financial or investment advice, nor should 
any information in this document be relied on when making an investment decision. Opinions and views expressed reflect the current opinions 
and views of the authors and Apollo Analysts as of the date hereof and are subject to change. Please see the end of this document for 
important disclosure information.

https://www.pionline.com/pension-funds/large-institutional-investors-embrace-total-portfolio-approach-new-and-innovative-way/
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Notes to Exhibits 5 & 6
Exhibits 5 and 6 compare the return performance and 
liquidity/funding sufficiency of an 80% private assets portfolio 
to an 80% public assets portfolio for a pension plan with 
liabilities similar to those of a large US public pension plan. For 
the 80% private assets portfolio, the 60% allocation to 
replacement is comprised of an equity replacement 
(representative hybrid strategy) and a fixed income 
replacement (representative fixed income replacement 
strategies).

Exhibit 5:

Estimates for the mean, volatility and Sharpe Ratio of the 
annual returns, cash distributions, and 20-year geometric 
returns were obtained as follows:

1.	 For assets other than replacement, the annual returns, 
volatility and correlation estimates are forward-looking 
estimates obtained from JPM Capital Market 
Assumptions (CMA). 

2.	 For the representative hybrid strategy, we used the 
historical return and volatility performance as proxy for 
expected future return. 

3.	 We used de-smoothed returns of the representative 
hybrid strategy for return and volatility estimation to 
make them comparable with what JPM CMA has for other 
private assets in the portfolios. 

4.	 For the representative fixed income replacement 
strategies, we obtained their historical excess return over 
corresponding public benchmarks and added those to 
the return estimates of the benchmarks in JPM CMA. 
Volatilities are the same as benchmarks. 

5.	 Correlations of the representative hybrid strategy with 
other assets were obtained from historical performance, 
and correlations for the representative fixed income 
replacement strategies were kept the same as those of 
their benchmarks in the JPM CMA.

6.	 The annual return, volatility and correlation estimates were 
used to simulate the 20-year geometric returns for each 
asset, assuming rebalancing and no rebalancing each 
period.

7.	 Cash distributions were estimated from indices for public 
assets and based on history/judgment for private assets.

8.	 Note that the 80% privates portfolio resulted in a higher 
geometric return of ~1.7%, a higher cash distribution of 
~1.7% and roughly two-thirds the volatility of the 80% 
public portfolio.

9.	 �The lower volatility of the 80% privates portfolio was 
largely driven by the representative hybrid strategy which 
has a volatility of ~6% even after de-smoothing and has a 
large allocation (36%).

Exhibit 6:

For assessing the liquidity/funding sufficiency of the two 
portfolios, we implemented the following measures:

1.	 We assumed the liability cash flow profile to be similar to 
what we estimated for a large US public pension plan 
last year. 

2.	 Liability cash flows were first paid from cash distributions, 
and if those were not sufficient, public assets are sold. 
If public assets are not sufficient, private assets are sold 
with a 5% haircut.

3.	 If the cash distributions were more than the liability cash 
flows, the excess was invested in public assets.

4.	 A threshold of +/-10% was assumed for publics/privates 
rebalancing in each portfolio. For example, in the 80% 
privates portfolio, the privates allocation could move 
between 70% and 90% without rebalancing. 

5.	 Each period, if a rebalancing threshold was reached, 
private assets were bought or sold depending on whether 
lower or upper threshold was reached. A rebalancing 
brought private/public allocation to original levels.

6.	 A 5% haircut was assumed if a private asset sale is 
needed for rebalancing. 

7.	 To make the results comparable, we discounted the 
liability cash flows for both portfolios with the same 7.4% 
discount rate, which was equal to the 20-year geometric 
return of the 80% public portfolio with rebalancing.

8.	 We assumed the funding ratio to be 100% at time 0 by 
setting the assets equal to PV of liabilities at time 0. 

9.	 We then simulated the returns of public and private 
assets each period over 90 years using their return and 
volatility estimates discussed above. Our analysis 
included 20,000 simulations, where we projected a 
90-year liquidity analysis for each.

10.	 In each simulation, we tracked the funding ratio each 
year and the number of private asset sales over 90 years.

The information herein is provided for educational purposes only and should not be construed as financial or investment advice, nor should 
any information in this document be relied on when making an investment decision. Opinions and views expressed reflect the current opinions 
and views of the authors and Apollo Analysts as of the date hereof and are subject to change. Please see the end of this document for 
important disclosure information.
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The difference in funding sufficiency of the two portfolios is 
illustrated using the probability distribution of the funding 
ratio at the 20-year horizon.

1.	 The probability distribution charts were derived by first 
creating histograms with wide bins of the funding ratio 
and then those histograms were double-smoothed using 
cubic spline and polynomial fitting. 

2.	 The 20-year horizon was chosen for the charts due to 
space limitations from extremely large funding ratios 
with time horizons greater than 20 years.

3.	 The probability distribution charts were divided into 
three sections: 

	 • � Resilient (shaded in light blue) representing funding 
ratios greater than 100% 

	 • � Recoverable (shaded in dark blue) representing funding 
ratios between 50% and 100% 

	 • � Risk of Ruin (shaded in orange) representing funding 
ratios less than 50% 

4.	 At the 20-year horizon, the 80% privates portfolio was 
resilient 77% of the time vs. 40% for the 80% public 
portfolio, and its risk of ruin was only 8% vs. 40% for the 
latter.

5.	 At each year and for all percentiles, the 80% privates 
portfolio had higher funding ratios than the 80% 
public portfolio.

6.	 Over the course of the analysis, the 80% privates 
portfolio was able to defease the liability 80% of the time 
versus only 37% of the time for the 80% publics portfolio.

7.	 Both portfolios needed about five private asset sales on 
average across simulations over the 90-year period.

8.	 The better performance of the 80% privates portfolio was 
due to its higher geometric return of ~1.7%, its higher 
cash distribution of ~1.7% and its roughly one-third lower 
volatility than the 80% public portfolio.



THE NEXT INSTITUTIONAL REVOLUTION: PRIVATE MARKETS FOR A MORE RESILIENT TOTAL PORTFOLIO

11

The information herein is provided for educational purposes only and should not be construed as financial or investment advice, nor should 
any information in this document be relied on when making an investment decision. Opinions and views expressed reflect the current opinions 
and views of the authors and Apollo Analysts as of the date hereof and are subject to change. Please see the end of this document for 
important disclosure information.

ABOUT THE AUTHORS

Chris McIntyre, Partner
Chris McIntyre is a Partner and Member of Apollo’s Leadership Team. Chris is responsible for all of 
Apollo’s client relationships, capital formation, and product innovation with Institutional clients. Prior to 
joining Apollo, Chris spent two decades in Asset Management, most recently at The Boston Consulting 
Group (BCG), where he was a Partner and Managing Director and led the firm’s Asset Management 
business in North America. At BCG Chris worked with CEOs on a range of topics including growth 
strategy, distribution operating model and climate investing in private markets. Prior to BCG, Chris was 
in senior client roles at Bridgewater Associates and Strategic Value Partners. Chris has a BA from Yale 
and an MBA from Columbia Business School.

Eric Hanno, Partner, Co-Head of Apollo Aligned Alternatives 
Eric Hanno is the Co-Head of Apollo Aligned Alternatives (AAA) and a Co-Chair of the AAA Investment 
Committee. Previously, Eric was a Partner at The Carlyle Group where he was co-head of AlpInvest’s 
Primary Investment Team, and a Member of AlpInvest’s Global Investment and Management 
Committees. During his tenure at Carlyle, he led the initiative to launch AlpInvest’s semi-liquid private 
market fund and the Firm’s balance sheet investments in Chronograph and Canoe. Prior to that, Eric 
was a Senior Vice President on the Private Equity Investment Team at Partners Group and he began his 
career at Goldman Sachs.
He graduated as an Honors Scholar from Colorado State University with a BBA degree in Finance and 
Computer Information Systems, and he is a CFA charterholder.

Akila Grewal, Partner, Global Head of Institutional Client Group
Akila Grewal is a Partner and Global Head of Institutional Client Group at Apollo Global Management. 
She is a member of the Firm’s Leadership Team. Akila also sits on the Firm’s Credit Management team, 
which helps set strategy for the credit platform and executes on key priorities. 
Akila sits on several committees, including the Firm’s Credit Allocations Sub-Committee and the Apollo 
Opportunity Foundation’s Council. Akila also serves on the not-for-profit Braven’s NYC board, as well as 
PK AirFinance and Stable Asset Management’s boards.
Prior to joining in 2016, Akila was on the Proprietary Trading and Risk Management team at Mariner 
Investment Group. Previously, she was in the Business Development group at MKP Capital, and she 
started her career at Credit Suisse on the Hedge Fund of Funds’ Portfolio Management team. Akila 
graduated from New York University’s Stern School of Business with a BS in Finance and is a 
CFA charterholder.

Vikrant Tyagi, Managing Director, Global Quantitative Analytics
Vikrant Tyagi joined Apollo in April 2018 and works in the Multi-Credit Investment Strategy group. 
He is responsible for developing analytical tools for risk and investment analysis. Prior to that time, 
Vikrant was an Executive Director in the Risk Group at JPMorgan Chase from June 2013 to March 2018. 
Before that, Vikrant was a Director in the Credit Portfolio Strategies Group at Deutsche Bank from 
February 2007 to January 2013.
He graduated from London Business School with a MS degree in Finance and received his PhD in 
Finance from Cornell University.



THE NEXT INSTITUTIONAL REVOLUTION: PRIVATE MARKETS FOR A MORE RESILIENT TOTAL PORTFOLIO

12

Definitions
Bloomberg US Aggregate Bond Index: A broad-based flagship 
benchmark that measures the investment grade, US dollar-
denominated, fixed-rate taxable bond market.

Bloomberg Investment Grade Corporate Index: An index measures the 
investment grade, fixed-rate, taxable corporate bond market.

Private Investment Grade (“Private IG”): Privately originated or 
negotiated debt investments meeting investment-grade credit 
standards (BBB-/Baa3 or higher).

Sharpe Ratio: A measure used to evaluate the risk-adjusted return of 
an investment. It is calculated by subtracting the risk-free rate from 
the investment’s return and dividing the result by the investment’s 
standard deviation. A higher Sharpe Ratio indicates better risk-
adjusted performance.

Important notes regarding the use of index comparisons:

Please also note that the presentation of index performance and yield 
data throughout this document are shown for illustrative purposes 
only and have limitations when used for comparison or for other 
purposes due to, among other matters, volatility, credit or other 
factors (such as number of investments, recycling or reinvestment of 
distributions, and types of assets). 

Important Disclosure Information
All information herein is as of November 2025 unless otherwise 
indicated.

This material is for educational purposes only and should not be 
treated as research. This material may not be distributed, transmitted 
or otherwise communicated to others, in whole or in part, without the 
express written consent of Apollo Global Management, Inc. (together 
with its subsidiaries, “Apollo”). The views and opinions expressed in 
this material are the views and opinions of the authors of the content. 
They do not necessarily reflect the views and opinions of Apollo and 
are subject to change at any time without notice. Further, Apollo 
and its affiliates may have positions (long or short) or engage in 
securities transactions that are not consistent with the information 
and views expressed in this material. There can be no assurance that 
an investment strategy will be successful. Historic market trends 
are not reliable indicators of actual future market behavior or future 
performance of any particular investment which may differ materially, 
and should not be relied upon as such.

This material does not constitute an offer of any service or product of 
Apollo. It is not an invitation by or on behalf of Apollo to any person 
to buy or sell any security or to adopt any investment strategy, and 
shall not form the basis of, nor may it accompany nor form part of, any 
right or contract to buy or sell any security or to adopt any investment 
strategy. Nothing herein should be taken as investment advice or a 
recommendation to enter into any transaction. Hyperlinks to third-
party websites in this material are provided for reader convenience 
only. Unless otherwise noted, information included herein is presented 
as of the dates indicated. This is not complete and the information 
contained herein may change at any time without notice. Apollo does 
not have any responsibility to update the material to account for such 
changes.

Apollo has not made any representation or warranty, expressed 
or implied, with respect to fairness, correctness, accuracy, 
reasonableness, or completeness of any of the information contained 
herein (including but not limited to information obtained from third 
parties unrelated to Apollo), and expressly disclaims any responsibility 
or liability therefore.

The information contained herein is not intended to provide, and 
should not be relied upon for, accounting, legal or tax advice or 
investment recommendations. Investors should make an independent 
investigation of the information contained herein, including consulting 
their tax, legal, accounting or other advisors about such information. 
Apollodoes not act for you and is not responsible for providing you 
with the protections afforded to its clients.

Certain information contained herein may be “forward looking” in 
nature. Due to various risks and uncertainties, actual events or results 
may differ materially from those reflected or contemplated in such 
forward-looking information. As such, undue reliance should not 
be placed on such information. Forward-looking statements may 
be identified by the use of terminology including, but not limited 
to, “may”, “will”, “should”, “expect”, “anticipate”, “target”, “project”, 
“estimate”, “intend”, “continue” or “believe” or the negatives thereof or 
other variations thereon or comparable terminology.

Target and hypothetical returns presented herein are for illustrative 
purposes only, do not reflect the actual performance of any Apollo 
product, and are neither guarantees nor predictions or projections 
of future performance. Target and hypothetical returns are based 
on a number of assumptions (not all of which are described herein) 
which may or may not be accurate, and therefore actual returns may 
be substantially less than those illustrated. No representation is being 
made by the inclusion of any target or hypothetical returns and they 
should not be relied on to make any investment decisions.  

All rights to the trademarks, copyrights, logos and/or brands 
presented herein belong to their respective owners and Apollo’s use 
herein does not imply any affiliation with, or endorsement by, their 
respective owners.

References to downside protection are not guarantees against loss of 
investment capital or value.

Investing involves risk including loss of principal. Alternative 
investments often are speculative, typically have higher fees than 
traditional investments and often include a high degree of risk and 
are appropriate only for eligible long-term investors who are willing to 
forgo liquidity and put capital at risk for an indefinite period of time. 
They may be highly illiquid and can engage in leverage and other 
speculative practices that may increase volatility and risk of loss.

Past performance is not necessarily indicative of future results.

Additional information may be available upon request.

For illustrative and discussion purposes only. Represents the views and opinions of Apollo Analysts. Subject to change at any time without 
notice. There can be no assurances that any of the trends described herein will continue or will not reverse. References to downside protection 
are not guarantees against loss of investment capital or value. FOR INSTITUTIONAL INVESTORS USE ONLY.

To learn more, visit Apollo.com.
© 2026 APOLLO GLOBAL MANAGEMENT, INC. ALL RIGHTS RESERVED.


