The Balance S
Behind the Al Revc

March 2026

Rob Bittencourt
Partner, Head of Apollo Thematic Investing

Asset light is out. Hard assets are in. Capital efficiency, HALO owes its existence to the growing angst surrounding
robust margins and light capex loads aren’t what increasingly powerful Al models and their potential to
they used to be. Factories, fiber and railroads are disrupt large swaths of the economy. Enterprise SaaS

the new celebrities of the investing world. Like most companies, whose revenue multiples have collapsed by
inflections, the trend has even earned its own acronym— 38% over the past six months," have borne the brunt of
HALO (Hard Assets, Low Obsolescence). these obsolescence fears. But the wave of disruption

anxiety has not stopped there; it has spread to a range
of labor-intensive professions, including accounting,
insurance brokerage and wealth advisory.

EXHIBIT 1: Software Revenue Multiples

18.0x
16.0x
14.0x
12.0x
10.0x

8.0x

6.0x

EV / NTM Revenue Multiple

4.0x

2.0x

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Today

Source: Bloomberg. Reflects an equal-weighted average across an Apollo-defined universe of software companies spanning application, vertical and infrastructure.

“Today” is as of March 6, 2026.

! Bloomberg, March 2026.
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Whether these fears ever materialize depends on how

the future will unfold. Will Al models continue on their

pace of exponential improvement? How quickly will

these innovations diffuse across the economy and within
companies? In an unexpected turn, the prognosis for many
asset-light, knowledge-work-based sectors may ultimately
hinge on how quickly the hard-asset digital infrastructure
supporting Al deployment can be built.

The financial calculus of this buildout is daunting. Trillions
must be spent on data centers, power infrastructure, chips,
servers and networking gear in the next five years if Al is to
deliver on its growing ambition. Each of these categories
faces its own unique bottlenecks ranging from regulatory
barriers to capacity constraints. An equally important
bottleneck, and one we know quite a bit about, is capital.

Based on some back-of-the-envelope math incorporating
hyperscaler guidance, announced projects, and third-party
demand projections, we estimate that the market is
currently expecting $4 trillion to $5 trillion of digital
infrastructure investment by 2030. For this investment to
deliver an acceptable return, we further estimate that
annual Al revenue must climb to a range of $1.5 trillion to
$2 trillion by 2030. Some of this revenue will come from
GPU-accelerated improvements to existing software

workloads, like better advertising models and
recommendation engines, but the bulk will have to come
from genuinely new Al-driven products and services. We
estimate that revenue from these new Al applications was
only $35 billion to $65 billion in 2025.2

For context, $2 trillion of revenue is equal to the total size
of the global enterprise software and online advertising
markets combined. Admittedly, these industries do not
have the ambition of Al which hopes to automate a large
portion of the $60 trillion in global knowledge workforce
compensation. Through that lens, $2 trillion represents only
~3% penetration: ambitious, but not mathematically
implausible. Either way, the industry has a very steep revenue
hill to climb, and we are watching its progress closely.

We estimate Al end-user revenue
must climb to a range of $1.5 trillion
to $2 trillion by 2030.

EXHIBIT 2: Al Revenue in Perspective
~$2 Trillion Looks High Relative to Certain Markets...

... But What if Labor Productivity Gains Are Real?
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Compiled by Apollo Analysts. Al revenue per Menlo Ventures “State of Generative Al in the Enterprise”, December 9, 2025. Cloud estimates per Synergy Research
Group, February 2026. Semiconductor estimates per World Semiconductor Trade Statistics, March 2026. Online advertising per Magna Global, June 2025. Enterprise
software per Bank of America, April 2024. Global IT spend per Bank of America, April 2024. US wages and salaries per BLS as of 2024. Global labor income share per

World Bank, International Labour Organization, September 2024.

2Source: Apollo Analysts as of February 2026.
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As compute intensity rises, balance sheet capacity is
becoming a gating factor across the Al ecosystem,
from hyperscalers to model developers to infrastructure
providers. The fact that OpenAl finalized a funding
round exceeding $100 billion—after previously raising a
record-breaking $40 billion—underscores the magnitude
of capital required to sustain the buildout.

As credit investors, we are most focused on the bottleneck
that sits right in front of our nose: namely, how this
multi-trillion-dollar investment in infrastructure will be
financed and who ultimately bears the balance sheet risk
if revenue realization lags. The scale of capital required

to build next-generation Al infrastructure is beginning

to expose a central tension in the ecosystem: innovation

is moving faster than financing capacity.

There is little question that Al will reshape the economy.

But revolutions are not sustained by model benchmarks
alone, they are sustained by cash flow. The faster Al-driven
disruption converts into recurring revenue and free cash flow,
the more self-funding the infrastructure buildout becomes. In
that sense, the durability of the Al revolution will depend not
just on technological progress, but on the ecosystem’s ability
to translate disruption into balance sheet strength.

...the durability of the Al revolution
will depend not just on technological
progress, but on the ecosystem'’s
ability to translate disruption into
balance sheet strength.

The information contained in this material is provided for informational purposes only and should not be construed as financial or investment advice, nor should any
information in this material be relied on when making an investment decision. Certain information reflects the views and opinions of Apollo Analysts. Subject to change
at any time without notice. Please see the end of this document for important disclosure information.

ATLWAA-20260323-5325145-16798584

The Balance Sheet Behind the Al Revolution | 3



Important Disclosure Information

All information contained in this material is as of March 6, 2026 unless otherwise
indicated.

‘This material is for informational purposes only. This material should not be
copied, distributed, published, or reproduced, in whole or in part, or disclosed by
any recipient to any other person without the express written consent of Apollo
Global Management, Inc. (together with its subsidiaries, “Apollo”).

The views and opinions expressed in this material are the views and opinions of
Apollo Analysts. They may not reflect the views and opinions of Apollo and are
subject to change at any time without notice. This material does not constitute an
offer of any service or product of Apollo. It is not an invitation by or on behalf of
Apollo to any person to buy or sell any security or to adopt any investment strategy,
and shall not form the basis of, nor may it accompany nor form part of, any right or
contract to buy or sell any security or to adopt any investment strategy.

There can be no assurances that any of the trends described in this material

will continue or will not reverse. Past events and trends do not imply, predict

or guarantee, and are not necessarily indicative of future events or results. This
material is not complete and the information contained in this material may
change at any time without notice. Apollo does not have any responsibility

to update the material to account for such changes. Apollo has not made any
representation or warranty, expressed or implied, with respect to fairness,
correctness, accuracy, reasonableness, or completeness of any of the information
contained in this material (including but not limited to information obtained
from third parties unrelated to Apollo), and expressly disclaims any responsibility
or liability thereof. The information contained in this material is not intended

to provide, and should not be relied upon for, accounting, legal or tax advice or
investment recommendations. Investors should make an independent investigation
of the information contained in this material, including consulting their tax, legal,
accounting or other advisors about such information. Apollo does not act for you
and is not responsible for providing you with the protections afforded to its clients.

Certain information contained in this material may be “forward looking” in
nature. Due to various risks and uncertainties, actual events or results may

differ materially from those reflected or contemplated in such forward-looking
information. As such, undue reliance should not be placed on such information.
Forward-looking statements may be identified by the use of terminology including,
but not limited to, “may”, “will”, “should”, “expect”, “anticipate”, “target”,
“project”, “estimate”, “intend”, “continue” or “believe” or the negatives thereof or
other variations thereon or comparable terminology.

This material may reference trade names, trademarks, or service marks of
companies that are not owned by Apollo or Apollo funds, or that may be held as
investments by Apollo or one or more Apollo funds. The use or display of these
companies’ trade names, trademarks, or service marks is not intended to imply any
relationship with, or endorsement or sponsorship of Apollo, by such companies.
All company names and logos are trademarks of their respective holders.

Past performance is not necessarily indicative of future results.
Additional information may be available upon request.
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